
WP5:
SYSTEMATIC AND MONITORING QUALITY

ASSURANCE

Developing a quality plan  to establish standards,
define objectively verifiable indicators, and the
means of verification, including internal and external
customer’ evaluations. 

WP7:
PROJECT MANAGEMENT

Sustaining commitment, enthusiasm and delivery by all partners using a consultative process to identify
strategies and working practices to ensure transparency and a shared understanding of both formal rules
and less formal norms of behavior to ensure appropriate risk management and planning.

WP3:
DEVELOPMENT OF SMART AGRO-ECOSYSTEM
BASED RESILIENCE CENTER FOR TEACHING,
LEARNING, RESEARCH AND DEVELOPMENT

Developing an innovative Smart Agro-ecosystem
based Resilience Center to enable the delivery of the
proposed BRITAE curricular. This center will enable
and promote lifelong learning within the society by
making study materials accessible outside the
traditional classroom environment.

WORK PACKAGES

WP6:
DISSEMINATION AND EXPLOITATION OF

RESULTS

Publicizing the project progress, successes,
and outcomes and raising awareness across
the field of Higher Education about Agro-
ecosystem resilience research via various,
innovative avenues, and extending the
impact of project results beyond the project
duration.

WP4:
DEVELOPMENT AND IMPLEMENTATION OF

A MASTER’S DEGREE PROGRAMME ON
BUILDING RESILIENCE IN TROPICAL

AGRO-ECOSYSTEMS

Implementation of the Master’s Programme
to the online student service platform as a
resource tool, student recruitment strategies
and marketing of the MSc.

WP2:
DEVELOPMENT OF INNOVATIVE AND

ADAPTIVE CURRICULA ON AGRO-
ECOSYSTEM RESILIENCE 

Developing an innovative and adaptive
curriculum on Agro-ecosystem resilience
related food security and climate change.

WP1: 
UNDERSTANDING THE KNOWLEDGE GAP ON AGRO-

ECOSYSTEM BASED RESILIENCE

Tasked with recognizing the baseline capacity and
gaps in research and innovative capacities in Sri
Lanka for the improvement of ecological resilience.
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